Outgoing Executive Board Evaluation

(Ideally to be completed by outgoing officers/executive board members)

This document is a suggested guide for executive board members to utilize at a final
board meeting to assess the entire group’s process throughout the year. This document
should be completed by the outgoing president and executive board and provided to the
incoming president.

1. Have we developed younger members who will prove to be exceptional and
involved?

N

. What programs or governing practices proved successful for us?

3. What was our greatest achievement as an executive board?

4. What was our greatest challenge as an executive board?

5. Three goals we would have liked to accomplish:

6. Three goals we would like our successors to achieve/build on:



